FoskoR ff

Tender No.:

SCOPE OF WORK

Description: Plant Lubrication and Condition Monitoring Services

1.0 INTRODUCTION

Foskor-(Pty) Ltd. is an open cast mining and beneficiation operation fsituated.'ih

.Phalaborwa. The core_‘bus',ines_s"ofv the Phalaborwa operation is the mining-and

beneficiation of phosphate rock.

Part of its opera'tional'and maintenance requirements is a service provider to render

Plant Lubrication services in the mrnrng area on request The service shall exclude the

supply of Iubncatron orls and greases.

2.0 FOSKOR REQUIREMENTS AND RESPONSIBILITIES'

a)

'b)

f)

Provision of ablutions, lunchrooms and access to drinking water.

Grease and Oil required to perform the service shall be issued to contractor as

 freei |ssue by the relevant marntenance section where the service is provrded

Instructron to perform the cleanlng work by means of a job card and a scope of

work.

All specralrsed safety equrpment such as area Irghtrng, lifelines, scaffoldrng,

,protectrve roofrng and ventllatron to do the work

Access to 220VAC and 550VAC Electricity where required.

Access to eqmpment and machinery to be lubricated as per plant malntenance

schedules

3.0 CONTRACT REQUIREMENTS

a)

This is a Thrrty-er (36) month fixed price contract where it is requrred from the
successful bidder, to provrde the necessary supervrsron manpower, skllls and
ability to perform plant lubrication tasks in the mrne area as per attached Iubrlcatlon
point inventory lists.
i. The 'contra'c‘tor_ shall use the Iubrication point inventory lists to determine
manpower resources to be assigned to ‘each area in line with the

lubrication workload as per attached proposed organogram.
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The contractor shall provide the plant lubrication service 5 (five) days per
week as per agreed maintenance schedules. All lubricators shall be

t:_,rained and certified competent by the contractor.

It is the contractor’s responsibility to report defective filters, breathers,
~ filler caps, bearing seals to the _respons’ibte' maintenance section for

repair.

It is the responsrblllty of the contractor to report machlnery problems
which may affect the performance and reliability of the lubrication to the,

responsible maintenance team for correction.

The co'ntractor shall furnish the relevant Maintenance S‘uperVisors with a
:weekly condltlon report and list of lubrication pomts completed and in

“Excel spread sheet format.

The contractor mcst pro'vi'de a site manager who will liaise with Foskor site Off cials

about managlng the work teams in the varlous areas The contractor srte manager E

-shall be appomted in ten'ns of: MHSA Regulatlon 2 6 1.

The cost of the site managers_ shall be apportloned to the monthly fixed cost

charged for each work area as defined in Annexure A

The site manager shall engage the section engmeer monthly to report on

packlng performance service level satlsfactlon and areas of rmprovement

The site manager shall attend monthly contractor safety meetlngs and brief

the contractors executlve team and workforce on matters of safety and

- health as discussed at the Contractor’s monthly safety meeting.

The contractor must provide a data clerk that will be tramed by Foskor. to create

capture and schedule. Iubncatton workorders as all lubrication requests must be -

captured on a work order

The contractor must prowde 2 9 2 Team Leaders to supervise the work requtred

The Regulatlon 2.6.1 and 2.9.2 nominated site manager and supervrsors
»must pass the Foskor competency requirements to be legally appointed as

the site manager and Supervisors.

. The contractors supervnsors will exermse direct supervusron over the work

team whule performmg the plant Iubrlcatlon service.

The contractor’s site manager shall ensure that Lubricators do not exceed

the legally capped overtime of 15 hours per week.
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v, The contractor’s site manager shall ensure that Lubricﬁators do not work

more than 55 hours per week.

V.. The contractor’s S|te manager shall ensure that Lubncators do not work any.

contlnuous shift longer than 12 hours in every 24 hours.

vi. Invoices ‘e‘xcee‘ding the above overtime limitations will not be paid by .
Foskor as this is a contravention of the Basic Conditions of
Employment Act, Act 75 of 1997. -

e) The' contractor must'transport and deliver the requested work teams to the work
area.
i, Please'note that passengers may not be transported on the back of a bakkie.
ii. Al vehicles used on Foskor site to be marked in accordance with the Foskor
“Vehicle Livery Specifications”. '
ii. ~ Vehicles oper‘a_ted‘in the Open Pit area must be equipped with roll-over-
protection (ROPS) in accordance with Foskor COP59.
iv. Vehicles operated in the Tailings dam area must be ANCAP 5 star rated or
equipped with roll-over-protection (ROPS) in accordance with Foskor
COP59. '
f) The contractor must provide pump packers to perform the work as per a_rea“pvump'
inventory tables. The following site requirements shall be applicable to the pump
packers:

i. The contractor shall complete a contractors Work Permit for each

department where the pump packing service is to be provided.

i. The pump packers shall be mducted accordrng to Foskor site induction

pr OCGSSGS

iii. AII pump packers shall complete compulsory basrc safety training as
prescnbed by Foskor. The 3 basrc competencies are HIRA First Aid andv
BaS|c Health & Safety.

iv.  All staff required to operate vehicles on site shall be authorised through the

Foskor licenslng process.

V. All pump packers shall be. authorised to perform lock-out procedures on .
pumps in accordance with Foskor's COP53 lockout. 3
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9)

h)

kv)

The contractor mu_St provide adequate and all hand tools to perform the pump

packing service safely.

"I.  All_ hand tools provided by the contractors shal_t be clearly marked as the
_contractor’s property and shall meet Foskor safety requirements. ;l

The contractor shall sdpply‘ all ol 'and grease dispensing equipment ihclddihg but

not limited te_ funnels, transport buckets, grease pumps and waste .rags for

cleaning. .

i. “The 'co‘ntra..c;tdr_ShaII’vm'aintain all grease and oil dispensing equipment clean

and dust free to prevent Contamination of grease and oil with dust.

ii. The contractor shall have a Grease Caddy ultrasomc grease gun on site for
dlspensmg grease

iii. The contractor shaII have a callbrated infra-red thermometer for temperature |

scanmng of lube points.

iv. The contractor shall supply a"computer'and LaserJet printer which Will be
administered by Foskor 1T 'department for s_chedUIing and printing of
lubrication work orders.

The contractor shall conduct w weekly first line condition monitoring on all lubrication

pomts by scannlng and reporting bearing temperatures to the area maintenance

superwsor

The contractor must provide pump packers with all relevant PPE in accordanee_
with COP 65 and COP67. Specific PPE to be allowed for is as follows.

NO . - PPETYPE QTY PER PERSON

1 | MSA approved hard hat One

2 | Safety spectacles One pair

3 | Earplugs One set

4 | Overall or Conti-suit ‘Two pairs
5 Gloves-Ninja or equuvalent One pair

6 -Socks Two pairs
7. . | Safety boots One Pair

The contractor shall keep all lubrication store areas assigned to him in a clean ahd

dust free condition.

The contractor shall be responsible for the disposal of old ol and greases

generated_due to contractual activities.
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4

i. Old il shall be decanted into reclaimed oil drums and stored for collection
by'Masana' fuel supplier who is responsible for old oil reclamation.
ii. Old grease, contaminated waste rags, and oil filters shall be packed into
~ reclaimed drums, sealed, marked as hazardous waste and delivered to the
Foskor S‘al\)age yard hazardous waste yard.
The contractor must calculate monthly cost of providing pump packers using
tendered rates.
‘ Foskor reserves the rrght to sub-divide the scope of work into functional areas in
accordance wrth its operatronal requrrements

APPLICABLE SPEClFICATIONS AND LEGISLATION

" The contractor shall comply to the following legislation and _st_andards in the execution of the work:

@

b)
c)

d)
e) |

5

9)

Basic Conditions of Employment Act, Act 75 of 1997,

Compensatron for Occupatlonal Injuries And Drseases Act, Act 130 of 1993
Labour Relatlons Act, Act 66 of 1996 |

National Road Traffic Act, Act 93 of 1996;

Mine Health and Safety Act, Act 29 0f 1996

Fos’korCodes of Practice .
Work area Standard Operating ProcedUres (SOP) and Task Descr‘iptio.ns (TD)

5  GENERAL PRICING INSTRUCTIONS

a)

y b)’

f)

g)

“The ‘contractor shall be held liable in terms of this contract.for lubrication related

failures should a formal mvestrgatlon indicate poor. lubrication practices or.non-

“service delivery, or lack of diligence by the contractor with reference to this

contract. Liability shall include cost of replacement parts, new bearings and labour.
This clause shall exclude all Iubrlcatron pornts not servrced in terms of this contract.

This contract will be a fixed prlce contract verification of minor works scope and
actual work conducted is subjected to mspectron and re- measurement before

' mvorcrng

Labour rates shall be supplied for overtime work were requested by the user

‘department. Overtrme shall be invoiced separately from the fixed monhthly prrce and

supported by clocklng records

The contractor is required to submit tender pricing strictly as per Pricing Schedule
- Annexure A

Failure to comply ‘with Annexure A may lead to your disqualification from the
tender process.

Preference shall be given to rates which will be fixed for the durat|on of the contract,

ie., Thrrty-Slx (36) months from award date ,

‘The contracto_r may. include in the official tender document a detail description for
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a price adjustment mechanism e.g. CPIX plus 2%.

h)  The contractor must complete the proposed organogram attached indicating the
manpower structure to be implemented to provide the lubrication service. -

i) Please confirm if your employees bel'o‘ng to any bargaining council or union.

j)  All meetings with the contractor management team will be held on site, unless
aarranged otherwise.,

k)  Alltendered rates to be exclusive of VAT.
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Lubrication service proposed organogram.

Reg.2.6.1 Sub—ordinate Manager

Name :
Company:

> Data Clerk: 1

Plant Area:

MILLING

Lubricators

"I No proposed: 04

Plant Area: -

FLOTATION .

Reg.2.9.2 Supervisor

__» Name:

Lubricators
. No proposed: 01

Pant Area:

FILTRATION

Plant Area:
EXTENTION 08

- Lubricators
No proposed: 01

Lubricators
No proposed: 03

Plant Area:
TAILINGS -

Reg.2.9.2 Supervisor
Name:

h 4

Plant Area:
DRYING

Plant Area;

PRI.CRUSHER

Lubricators
No proposed: 02

Lubricators
No proposed: 02

y

Plant Area:

SEC.CRUSHER

Reg.2.9.2 Supervisor
Name:

Lubricators
No proposed: 02 .

Lubricators
No proposed: 02




. ¢ jogabeg

V10l 1SOD ATHLINOW a3xid

SHOM Jo adoog

JS00 90JAISS UONEOLIGNT

speayJano juowabeuepy

ON

uosiad sed zp

- sJojeougnTy

ZpaJinbai xuom Yiys s|

yoam 1ad sinoy-uep
pajewlys3y

joe)UOD

Sy} uo palkojdap

aq 0} siojedlignj Jo ON

ad£ semoduep

doysyiops aoueuajuiey sbuljie]

sBuljre}

:pauniopiad aq 0} SI DIAIDS IBYM EBSIE HIOM

L

o

V101 1SOD ATHLINOW a3Xid

< |

1S0D 8OIAISS UOIEOLGNT

speayJano Juswabeuey |

ON

uosied ted zy

- slojeslqgni

pasinbai yiom Yiys si

oam sad mh:o:..:ms__
-pejewis3

joesjuod
sy} uo palkojdap
aq 0} s10)ed1gN| JO ON

adAj sjamoduepy

doys)iopp aoueuajulely g87Ix3

:pouniopiad 8q 03 S} 821AISS 2I8YM BIJE HIOM |

g uoisua)xgy
d | TVL1OL 1SOD ATHLNOW a3xid
o 1809 801AI9S UOHEILGNT] - -.m_ummc.hm>o,E_mEommcm_>_ ..
ON uosiled EQ AL sJojesugnt]
_ yoom Jad sinoy-uepy IR0
épalinbai yuom Yiys sj siy} uo palko|dap adA) Jjamoduepy

pajewns3

8( 0} si0}edLIqn] JO ON

doys)Iopn aoueuajuUiRy Bulnin

Bulp

:pauniojsad aq 0} S1 3IAISS BIGYM BaJE HIOM

3INA3HOS ONIOINd :V eInxsuuy

& 4ONSO4



£1 40 § abeg . . . . MO JO adoog X)X L

o | w101 1S0D ATHINOW a3axid

bS| 1S02 80IAIBS UOIBOHgNT v o spesyJano Juswabeuepy
ON uosied yad zyy - v slojeougn’
: 10RO
Zpainbai yiom Yiys sj dgomued:=inoCUE siy} uo pakojdap adA} Jamoduep
pejewys3y
: aq 0} si0jeduqnj jJo oN
doys)iop, 9@oueuajuiely siaysniy Aewnd 1
sioysnIy Alewlid :pawiojiad aq 0) S| 3DIAISS BIOYM BIIE 3om

d | TV10l L1SOJ ATHLINOW a3xid

Y -'JS02'901AI8S UoNEOUANT _ B ~ spesyleno juswebeuely
oN. uos.ad Jed Zp - LN Co ) S101EOLIgNT
; 35 JoBHUOD
épadinbal yiom Piys s| Haomiag SHIOHURI siy} uo palkojdap adA) sjamoduep
pajewys3 WS .
. ) s aq 0} s10)ed1qn| Jo oN

doys)iop) aoueuadjuiepy siaysni) Aiepuodeg = .

s1eysnIy AIEpUGES :pawiojiad ag 0} S 9JIAISS SUYM BIE YIOM

¥ | V101 LSO ATHLNOW d3XId

SRR 1S00 90IAISS UolEOLgNT] : IS} ] SpEaYIaA0 Juswabeuepy
ON LIt uosiad Jod gy _ | . ) slojeougn
aom Jad sinoy-ue IREHNGD
épaiinbai yiom Yiys sj A _ Y-UEW sIy} uo paAojdep adA£} samoduepy

pajewnsy 24 0] siojealqgn| jo oN

doysyiopp aoueuajuie Buifig : =
yoyedsiq g Buthig ;pawiopiad aq 0} S| 3IIAIIS AIBYM BIJE FIOM

| % 4ONSO4



€140 0 96k,

SHOM 40 8d00S YK L

:uojun / rounoy Bulurebieg

| sAep | AupijeA aoud Japus ]
(fioyepuep) 19A27] ITGDDssens
93} Jnojjed
Jojeanqn
Josinladng
AepijoH 2aqnd g Aepung SWIMBA0 SINoY §L-0 v
awg [BULION X Z oW} [EULIONXS ] awif JewoN S$31VY ¥nOo’v

& YONSOH



roskoR ff

MANDATORY REQUIREMENTS

Bid submission not meeting the mandatory requirement will result in the bid being disqualified.

Evaluation Criteria (Technical) -
Lubrication and Condition Monitoring Services
. | e | Proofidocuments to be
No | Technical Criteria Description Contribution ~ submitted  Notes
| Company Experience, Capacity and '
1 | Capability - Section Welght not to be
less than 45% - :
Company expenence;— 'Previc':,usv similar :
Lubrication and Condition Monitoring Services
work. - £ Provide reference list of
8 projects, with values and -
3) 13‘;‘;2:19 59%: L contact numbers for
2 years 150/;, K verification
3years = 20%;
4 years = 30%
Company - Projects valued at R1 m or more in
Lubrication and condition Monitoring Services
inthe last 5 yearsin plant. -
h Scoring: ' : Give personnel
b) |oiFi g e 20% qualifications, Skills
‘R 250 000 = 25% Trainings to execute task
R'500 000 = 50% - .
R1M and more = 100%
Company - Capability to provide Skilled Supply |i$1t ?f SPQCiatliStid
“Lubricators, Supervisor and tools to perform ﬁgglr‘i)cmaﬁgn :nzxggg d?tio:?
0 tShe J?bs_‘ : 20.,/ Monitoring of components.
b coning: . By e.g Bearings Temperature
Yol '-50/‘3' - Gun, Grease specialised
2years 5%; ‘equipment (Ultra Sound
Siyeare 7l Greasing
4 years = 10%
2 Company Quality management Section.
Weight not to be less than 25%
Quality Planning, Quality assurance/control Provide docgmentfathn ok
. one (1) previous signed off
plan, Qqallty Control Project plan
- ,
4 Scoring: 10%
No Quality Plan = 0; Qual;ty Plan not signed
off = 5 %; Quality Plan signed off = 10 %
TXXXX Scope of Work Page 11 of 13
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Evalua_tion' Criteria (Technical)
Lubrication and Condition Monitoring Services
| | s Proof/documents tobe | |
No | Technical Criteria Description Contributon |  submitted |  Notes
‘ Proof of condition
b) Condition Monitoring Uhderstanding and ?;ﬁp;gm? dsl;%r;er% L
, Equipment availability 10% idasihdnodling
e Greasing) Bearing
' Temperature recording.
Scoring: ; L '
No report = 0; Report not signed off = 5 %;
Report signed off = 10 %
Basic Machinery Lubrication and Oil sampling » -
9 Training. Hazardous Chemical Handling Et;?t\i’fliggtzrsaflpc;rrﬁ]accre dited
Training and Msds Understanding :
: o centre
Scoring: ~ ' 0
No Training 0% 10%
Partial Training 50%
All relevant personal trained 100%
Total Technical Score : 100.00%
Note: In order for the bid to be considered the bidder needs to score 70% and above, and comply to all mandatory
requirements
Initiated: | Engineer Approval

: . /*50_‘?,%‘ :
_..:'ﬂ:! i ‘Sp/q go =
MMaluta ‘ O.Mathebula
Acting Section Engineer Milling Section Engineer Milling
BSC Chaj son Approval
J. Mathebula

" Manager: Production & Tailings

TXXXX Scope of Work ‘ : ‘ ' Page 12 of 13
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